Minesweeper Framework

METHOD

Th.e Minesweeper Framework is a basic working framework that helps to define and
prioritise potential fields based on defined strategic directions, First of all, disruptive
future scenarios are developed based on which possible solutios are derived
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METHOD

Minesweeper Framework - Chocolate industry example
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What strategic directions are defined?
What options do you have to focus on?
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Finally, we evaluate the solution approaches relative to
each other with regard to two defined parameters.
Visualise!
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With the desire for more
transparency,
individualizaton and
enjoyment, the chocolate
manufactory displaces
mainstream marketing

DISRUPTIVE FUTURE SCENARIOS

Drastic yield losses in consumption
cocoa-growing countries promgtes thfe
as a result of climate Resistant purchase o

change (drought) pests unpackaged
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We're turning our business prospects upside down!
Disruption scenarios can negatively affect or even destroy
our business. These scenarios can be short, medium or
long term - also regional and worldwide.
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Sustainable

resulting from
monoculture drastically
affect cocoa yields

chocolate

With the desire for more
transparency,
individualizaton and
enjoyment, the chocolate
manufactory displaces
mainstream marketing

Chocolate as
bulk ware
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IDEATION
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Using social selling
for marketing

Business model -
Mass Customization or
User Designed (e.g. My
MUsli)
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modular chocolate
production
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With the desire for more
transparency,
individualizaton and
enjoyment, the chocolate
manufactory displaces
mainstream marketing

Enable digital
declaration & origin
information

) Enable total
Sustainable logistics

Sustainable packaging
for shorter expiry dates

In the ideation phase, we look for possible solutions to either
intelligently avoid disruption scenarios or even to harness
our own added value.our





